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Concordia’s WHY/Purpose Statement

To be a welcoming and inviting community
empowered by the Word of God;
So that we may work for social justice and

exhibit compassion for all




Holy Closure Update

Real Estate

As indicated previously in the Chimes the 40 Pitkin Street Property was listed for sale with
Colliers International in October, 2025. The agent, Keith Kumnick, has had a number of
showings and there appear to be several interested parties. On the advice of Mr. Kumnick,
specifics can’t be provided yet, but he is pleased with the activity.

Due to the activity and number of people that have toured the property as well as some of the
press we have received, you may hear some rumors from friends, neighbors, fellow parishioners or
see info about interested parties in the press or on-line. Please only believe what you hear directly
from the Council/me! As soon as we are able to share with you, please know that we will!

Background Information for Sale Process:

As it is not practical to get 12 Council members together with the Realtor for negotiation
purposes each time it is needed, the Council designated a Negotiating Team consisting of
Mark Winzler, David Smith, Susan Bourret, Carol Stoneman and Joel Baranowski.

The Negotiating Team will provide the full Council with information throughout the process
(always in Executive Session).

A sale requires approval by the congregation. When a sales agreement has been negotiated
and recommended by the Council, it will be presented to the congregation for its approval at
a Special Meeting in the future.

Generally, here are the steps for the process ahead (which may be modified, if needed):

Offers received from interested parties

Offers reviewed

Negotiations with one or more interested parties

One offer is selected

Non-binding Letter of Intent is drawn up and reviewed with attorneys (Real Estate and
Concordia’s Attorney

Purchase and Sales Agreement is drawn up by attorneys

Council reviews agreement and votes to recommend buyer to the congregation.

Special Congregation Meeting is held at which time the buyer is shared as well as the sales
info. A two-thirds (2/3) vote of those present is required in order to approve the sale.

(Note: Only the “identity” of the recommended buyer will be disclosed at this meeting. The
other interested buyers are not revealed, nor will they be discussed in order to maintain their
confidentiality.)
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Organ

While the organ is included with the sale of the building, the reality is that it has no value
to the entity which purchases it. When we had an appraisal done mid-2025 of our building, our
appraiser underscored, that it was not included in the appraisal for the reason noted. Many churches
nowadays (even those which have an organ) are moving away from using it exclusively.

Wanting to try to find a “home” for the organ, those who presently tune and care for the organ,
suggested we list the organ with the Organ Clearing House website. Contact was made. Pictures
needed to be taken of all on the “inside” of the organ along with other specific information. We
enlisted our present organ tuners to do this work and it has been completed.

In conversation with the Executive Director of the Organ Clearing House, the organ was has been
listed for sale at $35,000. (Of note, in order to move the organ out of the church and into a new
home could cost the buyer $100,000 or more!)

Inventory of Property

Thanks to the dedication and diligence of the property-inventory team, the inventory of ALL items in
the church building is close to completion.

The next step is to invite representatives from Lutheran Churches in CT to come to view what we
have and what they might like to take back to their churches. This will take place on Saturday, March
21. Letters will soon be going out to them.

On Saturday April 18, area churches (non-Lutheran) and organizations will be invited to do the same.

On Saturday, May 16, there will be a Tag Sale for the community, including Concordia members who
can purchase items for their personal use.

Archives

Please visit Brandt Lounge where a number of items have been put out which people can take. These
include pictures, albums and other memorabilia. There are also various candles and baskets and
other things. (None of these have any “monetary value” and hence are available for anyone to take.

March 15 Meeting with Pastor Maria

One of the very important items we have to consider as a congregation as part of the Holy Closure
process is our “Legacy Giving”.

The word “Legacy” in this case, does not refer to Concordia’s Legacy Fund, but rather refers to our
collective mission assets (from the sale of the building, all of our funds etc.) after Concordia closes
and the property has been sold.

Pastor Maria will be leading us in this introductory presentation and discussion on this date. No final
decisions will be made.

Members will be given a brochure at the semi-annual meeting on February 22 to help prepare for
this meeting. (This will be mailed to those who will be unable to attend).
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June 7- Celebration of Ministry Eucharist- 4:00 p.m.

Meetings have been held with John Anderson and Richard Hicks to select and prepare the music for
this liturgy. The Atrium Brass Quintet and Timpani will accompany the liturgy.

There has been communication/collaboration with former Pastors Douglas Barclay (who will preside)
and JoAnn Post (who will preach). Richard has been arranging brass and timpani parts for hymns and
other pieces. Rebekka Almond has been identifying choir anthems as possibilities. Former choir
members will be invited back to sing.

Prayers

We continue to look for people to write prayer petitions for Sunday morning worship and to be
included in the Chimes. Interested? Contact Margie or Mark.

Reflections/Stories/Memories

We continue to looking for people to share these. We would like to include at least one each month
in the Chimes, although they may be other means by which we can share as well as we move
forward. Interested? Contact Margie or Mark.

Peace,

Mark Winzler




Highlights of the December 2025 Treasurer’s Report

Summary

The 2025 envelope and other funding ended at 2% over the year-to-date budget. December

budgeted expenditures exceeded revenues by 69%. Holy Closure expenditures for December

included expenses for Pastor’s farewell luncheon and a deposit for the upcoming June 28t

luncheon at A Villa Louisa. Please see the 2025 Year End Treasurer’s Report for details of our

revenues and expenditures for the entire year. As we close out 2025, the Finance committee would

like to thank everyone for their continued financial support throughout the year.

Report Details

The below information represents the envelope and stretch giving for the month of December as

well as the percentage against the monthly and yearly budget amounts.

Month Actual Recd. Monthly Percent Received Year | Year to Date Percent
(Envelope & Budget Received to Date Budget Received
Other Against Against
Funding Monthly Year-to-
(Stretch) Budget Date Budget
December | $12,249.01 | $13,416.67 91% $161,000.00 | $164,024.45 102%
Additional December Revenue
Open Offering: $181.00
Festival Offering: $280.00
Church Service: $1,695.00
General Building Use: $250.00
Christian Indian Building Use: $200.00
Miscellaneous Gifts: $1,315.00
Utilities Assistance: $50.00
Snow Removal Assistance: $271.00
Holy Closure Funds: $3,722.00

Memorial Funds:
Miscellaneous Income Non-Budgeted

$1,875.00 (Seasonal Sharing)
$190.00

Total:

TOTAL DECEMBER OPERATING REVENUES:

December Non-Operating Revenue
World Hunger Gifts:

$10,029.00

$22,278.01

$160.00

Total:

$160.00
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Highlights of the December 2025 Treasurer’s Report

Expenses

1. Utilities:
Vendor DECEMBER 2025 DECEMBER 2024
CNG $937.43 $598.62
Eversource/Earthlight | $481.68($86.78/$394.90) $648.71 ($163.61/5485.10)
Cox $480.63 $469.27
TOTAL $1,899.74 $1,716.60

Additional December Expenses:

Synod: $3,116.69

Staff Salaries: $6,687.60

Fringe Benefits: $428.24

Program Expenses: $3,437.95

Program Support Expenses: $1,234.56

Facility Maintenance:
Seasonal Sharing:

$7,217.60 ($5,122.50 — snow removal)
$1,805.00

Holy Closure Expenses: $3,263.85

Miscellaneous — Non-Budget: $3,671.03 (Pastor’s farewell)

TOTAL: $30,862.52

TOTAL DECEMBER EXPENSES: $32,762.26

Bank Account as of 12/31/2025 (ACS)

Beginning Balance: $10,607.75

Total Revenue: $25,753.79 (Includes pass-through revenue from Synod (MNC) & CNS Taxes)

Total Expenditures: $37,590.02 (Includes MNC & Tax expenditures)

Current Balance: -51,228.48

Monthly Cash Flow: -$11,836.23 (Revenue less Expenditures)

Special Funds (as of December 31, 2025)

Fund Previous Month Current Market | Current Month YTD Gain/Loss
Market Value Value Gain/Loss (includes
(Nov. 2025) (includes withdrawals)
withdrawals)
Thrivent
Scholarship $34,795.61 $34,891.62 $95.01 $5,372.68
Fidelity
Community Cares $69,550.67 $69,845.17 $294.50 $1,762.18
Legacy for Ministry $1,131,047.87 $1,135,837.09 $4,789.22 $169,695.73
Total Fidelity $1,200,598.54 $1,205,682.26 $5,083.72 $171,457.91




Highlights of the December 2025 Treasurer’s Report

May withdrawals: $6,000 from Scholarship Fund for CNS assistance. April withdrawals: $3,500
from Community Cares for GHIAA and $5,300 from Legacy for Ministry for MACC benevolence.
September withdrawals: $5,300 from Legacy for Ministry for CNS Scholarship Assistance. October
withdrawals: $14,000 from Scholarship (Seminary scholarships for Heinrich and Luciano; financial

assistance to CNS)

Memorial & Tributes Savings Account (as of December 31, 2025)

Previous Month's Balance Deposit Withdrawals Current Month Balance
(Nov. 2025)
$29,810.09 $491.00 $1,875.00 $28,426.09

Holy Closure Fund (as of December 31, 2025) (Note: Although the Holy Closure Funds are held in
the Memorial & Tributes Savings Account, they are not reflected in the above M&T table)

Nov. 30, 2025 | Deposits Withdrawals | Comments Current Balance
Balance as of November
30, 2025
$102,232.73 51.17 $3,222.00 Deposits: 51.17 - Interest $99,011.90

Withdrawals: $2,722.00 —
Pastor’s farewell luncheon;
$500.00 — Deposit for
6/28/26 luncheon at A Villa
Louisa

Please feel free to contact me if you have any questions.

Thank you. Carol Stoneman, Treasurer
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Approved Minutes of the Concordia Lutheran Church

Congregational Council Meeting
Sunday, December 14, 2025, in person

Present:

Mark Winzler — President
David Smith — Vice President
Carol Stoneman - Treasurer
Susan Bourret — Secretary
Rebekka Almond

Sandra Baranowski

Pastor Hedberg

Ruth Sprong-Heyden
Nancy Lynn Knauff

Ruthie Lynch

Bobby McKinney

Randy Olson

Tina Ruggerio

Call to Order — Mark Winzler @ 11:39 AM
Devotions: Tina Ruggerio

Approval of Agenda The agenda was approved as written.

Holy Closure Items:

Additional transition team member attending: Jeanine Barber
Holy Closure: Team Updates were given, progress is being made
Pipe Organ is listed on the Clearing house site

Emanuel may be interested in the Pop-up Shop. Discussions continue about logistics.
Luncheon for Pastor and Lois set for 12/21.

January 18th Quercus string quartet event scheduled.
June 28 banquet location being finalize. Sandra will check for availability of top 3 chosen locations.

Keith Kumnick gave a brief overview of the status of the Real Estate work. He included a brief
description of his experience and typical timelines for sale of churches based on the number of
offers received, the negotiations needed and the process of approvals. The process can take a year,
so it is good we are already showing the building to interested parties.

Motion for council to move to Executive Session was moved, seconded and passed.

Motion: To move into Executive Session to discuss real estate matters inviting Joel
Baranowski and Realtor Keith Kumnick to attend executive session.




Approval of Minutes The minutes from the November 9 2025 council meeting was

approved as written.
The November 20 passed emailed motion to purchase an additional cemetery plot was affirmed.

Pastor’s Report

Pastor Hedberg continues to support us during our transition with Sunday Services,
decommissioning the Memorial Garden, office hours, meetings, hospital visits, baptisms

and conversations and contacts with parishioners.

President’s Report

Mark continues to focus his council activities on Holy Closure tasks and communication.

He has met with John Anderson and Richard Hicks to begin planning for the June service.

Treasurer’s Report

The November 2025 treasurer’s report was presented and received. We continue to meet

our obligations.

Old Business

Seasonal Sharing —Christmas MACC gift cards of $35 and food of $25 per person were given
to MACC early this month. Highland Park School request for $35 gift cards continues.

New Business

Approval of Wine for December 21st luncheon.

A draft 2026 six-month budget was presented. Modifications will be made and reviewed

at a 12/27 council meeting.

Adjournment: 1:36 PM




Approved Minutes of an additional
Concordia Lutheran Church Congregational Council Meeting
Saturday, December 27, 2025, Zoom

Present:

Mark Winzler — President
David Smith — Vice President
Carol Stoneman - Treasurer
Susan Bourret — Secretary
Rebekka Almond

Sandra Baranowski

Ruth Sprong-Heyden

Nancy Lynn Knauff

Ruthie Lynch

Bobby McKinney

Randy Olson

Tina Ruggerio

Call to Order — Mark Winzler @ 10:29 AM
Devotions: Mark Winzler

Discussion of Real Estate was held. A motion for council to move to Executive
Session was moved, seconded and passed.

Motion:
To enter into Executive Session for the purposes of discussing real estate inviting
Realtor Keith Kumnick and Joel Baranowski to attend.

After the Real Estate discussion Carol reviewed the updated 2026 budget with
council. A motion to recommend this budget to the congregation at the next semi-
annual congregational meeting was moved, seconded and passed.

Motion:
To recommend approval of the 2026 half year budget to the congregation at the
semi-annual congregational meeting scheduled, at this point, for January 25, 2026

The June 28 banquet location of A Villa Louisa in Bolton has been selected. Thanks
to Sandra for all her work investigating locations.

Adjournment: 12:01 PM
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Fastnachit Dinner
With Traditional German Fare

gave Sunday February 15, 2026
Concordia Lutheran Church
Social hour 11:15-12:30

Cheese/crackers
Beer and wine

Dinner 12:30
Roast Pork, German Potato Salad,
Red Cabbage, Green Beans and Mushrooms,
Salad, Applesauce

Suggested Donation $15.00 per person

Total Number Attending: | can bring dessert:

Please submit this reservation form by SUNDAY, FEBRUARY 8, 2026

YOUR HELPING HANDS MAKE A DIFFERENCE!

PLEASE INDICATE WHERE YOU CAN ASSIST:

[ ]seT-up [ ]SERVING [ JcLEAN-UP
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Ash Wednesday
February 18

10:00 a.m. t0 12:00 p.m.
Individual Prayer and Imposition of Ashes

Emanuel Lutheran Church

7:00 p.m.
Holy Eucharist with Imposition of Ashes

Emanuel Lutheran Church

On Ash Wednesday we begin our forty-day journey toward Easter with a day of

fasting and repentance.

Marking our foreheads with dust, we acknowledge that we die and return to the
earth. At the same time, the dust traces the life-giving cross indelibly marked on
our foreheads at baptism. While we journey through Lent to return to God, we

have already been reconciled to God through Christ.

We humbly pray for God to make our hearts clean while we rejoice that “now is
the day of salvation.” Returning to our baptismal call, we more intentionally

bear the fruits of mercy and justice in the world.




Season of Lent

“The Lenten Season begins on Ash Wednesday and lasts forty (40) days (excluding Sundays which
are always feast days celebrating the resurrection). Lent- the word originally meant ‘spring’ - is to
be understood as a time to reflect on Baptism and its basis in the death and resurrection of Jesus.
Lent is, therefore, a time for rebirth and a renewal in preparation for the celebration of Easter. In
the Gospels one finds a constant conjunction of cross and discipleship. The traditional color of Lent
is purple, to suggest somberness and solemnity. Veils are draped over crosses throughout these

days.” (Manual on the Liturgy- pages 24-25).

Lent may originally have followed Epiphany, just as Jesus’ sojourn in the wilderness followed
immediately on his baptism, but it soon became firmly attached to Easter, as the principal occasion
for baptism and for the reconciliation of those who had been excluded from the Church’s fellowship
for apostasy or serious faults. This history explains the characteristic notes of Lent — self-
examination, penitence, self-denial, study, and preparation for Easter, to which almsgiving has
traditionally been added.

As the candidates for baptism were instructed in Christian faith, and as penitents prepared
themselves, through fasting and penance, to be readmitted to communion, the whole Christian
community was invited to join them in the process of study and repentance, the extension of which
over forty days would remind them of the forty days that Jesus spent in the wilderness, being
tested by Satan.

Ashes are an ancient sign of penitence; from the middle ages it became the custom to begin Lent
by being marked in ash with the sign of the cross. The calculation of the forty days has varied
considerably in Christian history. It is now usual in the West to count them continuously to the end
of Holy Week (not including Sundays), so beginning Lent on the sixth Wednesday before Easter, Ash
Wednesday. (from Common Worship, Lent, Church of England)

Wednesdays in Lent
Holden Evening Prayer
February 25, March 4, 11, 18, 25
7:00 p.m. In-Person at Concordia

Thursdays in Lent
Holden Evening Prayer
February 26, March 5, 12, 19, 26
7:00 p.m. In-Person at Emanuel in the Community Room
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Congregational Meeting on Finance
Sunday, February 22, 2026
11:30 a.m.

Kaiser Hall

(Postponed from January 25 due to snow)

Please bring your booklet of reports with you to the meeting.

THRIVENT CHOICE DOLLARS

Eligible Thrivent members include those with benefit membership who have $750 or
more in annual premiums of qualifying life and health insurance products OR have
$20,000 or more in contract value of qualifying life insurance and annuity products.
Qualifying members are able to direct some of Thrivent’s charitable outreach funds each
year. It can be done one of two ways described below no later than March 31, 2026:

BY PHONE
Call Thrivent at 800-847-4836.
When prompted, say “Thrivent Choice”, then press 1

e Speak to a representative who will help you direct Choice Dollars.
e Call between 7 a.m. and 6 p.m. (Central Standard Time); Monday-Friday.

ONLINE
e Visit Thrivent.com

e Login by entering your user ID and password. (If you haven’t yet registered on Thrivent.com,
click “Register for Account Access”.)

e From the “Shortcuts” on the home page, select the “Direct Choice Dollars”. In the search
box, type “Concordia Lutheran Church, Manchester, CT” OR

e Follow the prompts to select your charity and finish at “Direct”.

Concordia needs revenue in support of its mission during these last six months. It
will make a meaningful difference. At this time, you can designate your remaining
balance all at once!
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Quercus String Quarter Concert

Sunday, January 18, 2026

' Quercus String Quartet
. Rebekka Almond and Monika Kinstler, Vio/in
Colleen Chen, Viola

Claire Esterman, Cello

\ (Members of the Manchester Symphony Orchestra)

.
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POP-UP SHOP NEWS

The Pop-Up Shop is moving to Emanuel Lutheran Church in Manchester!

Right now Concordia is busy packing up the two downstairs classrooms as our last shop at
Concordia was in December. Emanuel is busy making space in one of their classrooms. The
Pop-Up Shop has been approved by their Council and they have volunteers signed up to help.
Conversations are ongoing.

Since we will be working out of one classroom at Emanuel, we know the need is for children’s
clothing. The only donations, we are accepting at this time are CHILDREN'’S clothing. We think
the first shop at Emmanuel will be in the spring. So specifically summer type of children’s
clothing. Please put the word out so we can restock the shelves. If your grandkids, or
neighbor’s kids, have outgrown their clothes, consider donating them.

Children’s healthy snacks are still be accepted and delivered to Highland Park School.

CUB SCOUT PACK 47

January 16, 2026

Get ready for the Pinewood Derby, folks! We're stoked to see your creations take shape. Last night,

our AOL and Wolf dens joined forces to brush up on the rules and kick-start the design process. Let

the games begin!
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Concordia Nursery School

)

January curriculum has been all about snow and ice! We have had “snow” much
fun adventuring in the snow and “ice skating” using waxed paper in the together
room! We’ve learned about waters properties and how it freezes when it becomes

very cold and how ice (and snow) melts back into water when it becomes warm.

Our next unit of study will be about hibernation and migration followed by the

concepts of friendship and love for Valentine’s Day.




Emanuel Lutheran Church

The Church that love builds

January 14, 2026

Dear partners in ministry at Concordia Lutheran Church,

| write to let you know that you are in the prayers of the Emanuel community as
you move forward with the holy closure process. We know that this is holy work,
guided by the Spirit, and that it is also hard work. | imagine that it carries many
emotions: grief, gratitude, weariness, pride, and love, often all at once.

A congregation is never merely a building or an institution. It is a community of
baptisms and funerals, meals shared, songs sung, prayers and faithful service
offered again and again over many years. Please know that we will be praying for
you every week in worship. | share the prayer petition below:

For Concordia Lutheran Church, as they walk through the process of holy
closure: that God would surround them with comfort and peace, honor the
ministry they have shared, guide them with wisdom and grace in each
decision.

Lord, in your mercy, hear our prayer.

| know that words are never quite enough for moments like this. We hope that this
letter and the knowledge that you are in our prayers helps you know that you do
not walk this road alone. We hold you in prayer, giving thanks for your faithfulness
and asking God to meet you with comfort, courage, and hope. If there are ways we
can accompany you—through presence or practical support—we are here.

Peace to you and yours,

Pastor Joanna Hertzog Betkoski

On behalf of the members of Emanuel Lutheran Church )
AN\
Bm |-
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60 Church Street, Manchester, CT 06040 = 860-643-1193 * www.emanuelmanchester.org
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®February | March | April @

® Birthcays @

%*
7} March

F e b ruar y I.au.ra.Mc'Kay (4)
Kristin Link (5)
Jan McGarity (9) John Haid (6)
Ryan Adams (13) Rachel Adams (18)
Robert Copeland, Jr. (17) Sandra Baranowski (19)
Ann Kehl (24) * Gail Adams(25)
Joanne Murphy (26)

Tom Taylor(27) *

Cynthia Goodrich(30)

* Irene Schack (30)

ﬁ‘. Carol Bowen (7)

Janis Barber (8)
Julie Cosmini (8)
Susan Bourret (15)
Tommy Donagher (20)

Jeanine Barber (28)

Sean Stoneman (28)

Mark Winzler (29)
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Prayers of the Community

Names will be held in prayer for one
month, unless otherwise requested.

v d
Contact parish office for prayer requests.
A~ —

\X\
rayers For

Date . .
Requested Praying For (Person/Family) Requested By
Miles Turner ; ;
1/28/2026 (Carol’s Brother-in-Law) Healing & Strength The Stoneman'’s
Family of Gail Hamblett . = . .
1/19/2026 (Lanie’s cousin) Comfort as they grieve Gail’s passing Lanie Turner
1/18/2026 Carol Bowen Recovery after a fall Wendy Donagher
1/7/2026 Linda Lange Comfort and healing Mark Winzler
Martha Pederson . .
12/29/2025 (Recuperating from a stroke) Comfortand healing Lanie Turner
12/17/2025 Joanne Murphy Comfortand Healing Mark Winzler
12/15/2025 Ed Adams Comfort & Healing Gail Adams
10/12/2025 Kimberly Morrill Comfort and Healing from Cancer Elaine Briggmann
9/7/2025 Michael Jaworski Condiandiseatingjom Conaer sungery Sharon & John Jaworski
8/17/2025 Dan Burnett Comfort and healing Tina Sollinger-Ruggerio
6/18/2025 Laura McKay Comfort, strength and healing Sandy Baranowski

The Intentions of this Community:

I
k|
§

I

I

|

" Concordia Nursery School Students and their families
* The work of Manchester Area Conference of Churches (MACC)

The work of the Greater Hartford Interfaith Action Alliance (GHIAA)

" For our Cub Scout Pack and Scout Troop
" For Licensed Lay Minister Beatrice Luciano and Ministerio Nueva Creacion
" For our Friends at Emanuel Lutheran and former members of St. Mary’s now

merged with St. John’s Episcopal Church (Vernon)

Concordia Lutheran Church

Mrs. Margie Gallagher | Parish Administrator

E40 Pitkin Street | Manchester | Connecticut | 06040

The Reverend Maria Hammons | Associate to the Bishop Congregational Council Contact Pastor

S
S (860)649-5311 | ofﬁce@concordiamanchester.org | ww.concordiamanchester.org
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